
Minimize 340B audit risks Maximize cost savings

Enhance operational
efficiencies

Build medication therapy
management programs

Manage ESP designations +
streamline uploads

Train your staff + ensure
competency

BluePeak Helps You

Establish or optimize onsite
pharmacy

Strengthen ongoing program
oversight

WHY 340B SUPPORT MATTERS

info@bluepeak.com www.bluepeak.com 630-694-5215

Compliance

Savings

Care
Expansion

SMARTER, STRONGER
340B PERFORMANCE WITH
BLUEPEAK
Expert guidance to maximize savings, reduce
audit risk, and strengthen your 340B program

The 340B program is critical to hospitals and health
systems that depend on drug cost savings to expand
patient care. Yet its complexity makes compliance
challenging. BluePeak blends deep 340B expertise
with data driven insights to help covered entities
build strong, compliant, and sustainable programs—
while supporting continuous growth.

 Deep risk review, program
integrity checks, and

readiness support

Compliance
Strength

 Vendor optimization,
pharmacy strategy, process

design

Operational
Efficiency

 Training that builds
long‑term competency
and internal confidence

Education +
Empowerment

The BluePeak Difference
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data

insights

IMPROVE

corrective
action
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optimization

SUPPORT

ongoing
growth

&
audit

readiness

Full review of program elements
Proprietary checklists for
audit‑ready compliance
Actionable insights for
operational corrections
Evaluation of data handling,
P\&Ps, claims workflows,
education gaps

Eligibility analysis
Program opportunity + risk
assessment
Contract pharmacy feasibility
Split-billing/TPA vendor selection
Pharmacy feasibility (in‑house +
specialty)
NDC–CDM mapping
TPA contract review
Guidance for new program launch
or optimization

Detailed data reviews
mirroring HRSA expectations
Full operational and
governance assessment
Risk identification +
remediation roadmap
Audit support before, during,
and after

340B Consulting +
Program Development

Compliance Assessments Education & Competency

HRSA 340B Mock Audits

HRSA compliance training
Diversion + duplicate discount
prevention
Role‑specific training for
pharmacy, clinical, and admin
teams
Supports culture of accuracy +
accountability

Our Core 340B Support Services

CONTACT US

www.bluepeak.com

630-694-5215

info@bluepeak.com

SMARTER, STRONGER 340B PERFORMANCE WITH BLUEPEAK

Wherever you are in your 340B journey, BluePeak
Advisors helps you build a compliant, sustainable
program that delivers real value to your organization
and the patients you serve.
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